Child Protection Policy

St John’s Newtown
Armstrong Creek

Statement of Commitment to Child Safety

Child abuse includes sexual offences, grooming, physical violence, serious emotional or psychological harm,
serious neglect and a child’s exposure to family violence. The College is committed to the protection of all
children from all forms of child abuse and demonstrates this commitment through the implementation of a
comprehensive Child Protection Program designed to keep children safe.

At the College we have a zero tolerance for child abuse and are committed to acting in children’s best
interests and keeping them safe from harm. The School regards its child protection responsibilities with the
utmost importance and as such, is committed to providing the necessary resources to ensure compliance
with all relevant child protection laws and regulations and maintain a child safe culture.

Definitions

College: St John’s Lutheran School & Kindergarten and Geelong Lutheran College. Together, the two
campuses operate as Geelong Lutheran College St John’s Newtown and Geelong Lutheran College
Armstrong Creek, catering for children from age three to Year 12.

Values: The three core values of our College are Wisdom, Honour and Purpose.

What is child abuse?  Child abuse is an act by parents or caregivers which endangers a child or young
person's physical or emotional health or development. Child abuse can be a single incident, but usually takes
place over time.

child abuse includes-

(a) any act committed against a child involving- (i) a sexual offence; or (ii) an offence under section 498(2) of
the Crimes Act 1958 (grooming); and

(b) the infliction, on a child, of- (i) physical violence; or (ii) serious emotional or psychological harm; and

(c) serious neglect of a child.

In Victoria, under the Children Youth and Families Act 2005 a child or young person is a person
under eighteen years of age.

Physical abuse: Physical abuse occurs when a child suffers or is likely to suffer significant harm from an injury
inflicted by a child's parent or caregiver. The injury may be inflicted intentionally or may be the inadvertent
consequence of physical punishment or physically aggressive treatment of a child. The injury may take the
form of bruises, cuts, burns or fractures.

Sexual abuse: Sexual abuse occurs when a person uses power or authority over a child to involve the child
in sexual activity and the child's parent or caregiver has not protected the child. Physical force is sometimes
involved. Child sexual abuse involves a wide range of sexual activity. It includes fondling of the child's genitals,
masturbation, oral sex, vaginal or anal penetration by a penis, finger or other object, or exposure of the child
to pornography.

Grooming: Grooming is when a person engages in predatory conduct to prepare a child or young person for
sexual activity at a later time.

Grooming can include communicating and/or attempting to befriend or establish a relationship or other
emotional connection with the child or their parent/carer.
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Young people are often 'groomed' before they are sexually abused. At first they may be tricked into thinking
they are in a safe and normal relationship so they may not know it’s happening or may feel they have no
choice but to be abused.

It may be hard to identify when someone is being groomed until after they have been sexually abused,
because grooming behaviour can sometimes look like ‘normal’ caring behaviour, however this is not always
the case.

giving gifts or special attention to a child or young person, or their parent or carer, making the child or young
person feel special and/or indebted to an adult

making close physical contact sexual, such as inappropriate tickling and wrestling/play fighting

openly or pretending to accidentally expose the victim to nudity, sexual material and sexual acts (this in itself
is classified as child sexual abuse but can also be a precursor to physical sexual assault)

controlling a child or young person through threats, force or use of authority making the child or young
person fearful to report unwanted behaviour.

Psychological harm: The child has suffered, or is likely to suffer, emotional or psychological harm of such a
kind that the child’s emotional or intellectual development is, or is likely to be, significantly damaged and the
child’s parents have not protected, or are unlikely to protect, the child from harm of that type.

Emotional abuse: Emotional Abuse occurs when a child's parent or caregiver repeatedly rejects the
child or uses threats to frighten the child. This may involve name calling, put downs or continual coldness
from the parent or caregiver, to the extent that it significantly damages the child's physical, social, intellectual
or emotional development.

Neglect: Neglect is the failure to provide the child with the basic necessities of life such as food,
clothing, shelter, medical attention or supervision, to the extent that the child's health and development is,
or is likely to be, significantly harmed.

Family violence: When dealing with children it is important to remember that ‘family violence’
extends to behaviour that causes a child to hear, witness, or be exposed to the effects of ‘family violence’.

As family violence can result in one or more forms of child abuse (being sexual offences, physical violence,
serious emotional or psychological harm or serious neglect) the physical and behavioural indicators of these
types of abuse may also be indicative of a family violence situation.

Rationale

e The College is committed to promoting and protecting the interests and safety of children. We have
zero tolerance for child abuse.

e Everyone working at the College is responsible for the care and protection of children and reporting
information about child abuse.

Child Safe Principles

The School’s commitment to child safety is based on the following overarching principles that guide the
development and regular review of our work systems, practices, policies and procedures to protect children
from abuse.

e All children have the right to be safe.
e The welfare and best interests of the child are paramount.
o The views of the child and a child’s privacy must be respected.

e Clear expectations for appropriate behaviour with children are established in our Child Safety Code of
Conduct (Procedure 4.30.2) and Staff and 5.22 Student Professional Boundaries Policy.
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o The safety of children is dependent upon the existence of a child safe culture.

e Child safety awareness is promoted and openly discussed within our School community.

e Procedures are in place to screen all staff, , third party contractors! and external education
providers, as all are involved in child-connected work

e Child safety and protection is everyone's responsibility.
e Child protection training is mandatory for all School Council members, staff and volunteers.

e Procedures for responding to alleged or suspected incidents of child abuse are simple and accessible for
all members of the School community.

e All children, especially those who are vulnerable for whatever reason, have a right to care and support.

e Children from culturally or linguistically diverse backgrounds have the right to special care and support
including those who identify as Aboriginal or Torres Strait Islander

e Children who have any kind of disability have the right to special care and support.
Aims
This policy provides the framework for:

e the development of work systems, practices, policies and procedures that promote child protection
within the School;

e the creation of a positive and robust child protection culture;

e the promotion and open discussion of child protection issues within the School; and

o complying with all laws, regulations and standards relevant to child protection in Victoria.
Implementation - Child Protection Program

The College is committed to the effective implementation of our Child Protection Program and ensuring
that it is appropriately reviewed and updated. We adopt a risk management approach by identifying key
risk indicators and assessing child safety risks based on a range of factors including the nature of our
School's activities, physical and online environments and the characteristics of the student body.

Our Child Protection Program relates to all aspects of protecting children from abuse and establishes work
systems, practices, policies and procedures to protect children from abuse. It includes:

e clear information as to what constitutes child abuse and associated key risk indicators
e clear procedures for responding to and reporting allegations of child abuse

e strategies to support, encourage and enable staff, volunteers, third party contractors, external
education providers, parents and students to understand, identify, discuss and report child protection
matters

e procedures for recruiting and screening School Council members staff and volunteers
e pastoral care strategies designed to empower students and keep them safe

e policies with respect to cultural diversity and students with disabilities

! There may be some specific circumstances were a third-party contractor may not be screened by the school.
If this occurs specific processes will be put in place to ensure that the un-screened contractor will not be left
unsupervised in the school grounds at any time.


https://stjohns.cspace.net.au/VolunteerManagement
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e achild protection training program

e information regarding the steps to take after a disclosure of abuse to protect, support and assist
children

e guidelines with respect to record keeping and confidentiality

e policies to ensure compliance with all relevant laws, regulations and standards (including the Victorian
Child Safe Standards)

e asystem for continuous improvement and review

As a part of the College’s induction process, all staff and Direct Contact Volunteers are required to
complete a selection of training modules on the content of our Child Protection Program

All staff, volunteers and School Council members are provided with additional, ongoing child protection
training at least annually.

Staff, volunteers, third party contractors and external education providers are supported and supervised by
the School’s Child Safety Officers to ensure that they are compliant with the School’s approach to child
protection.

Screening and Recruitment of School Staff

Geelong Lutheran College will apply thorough and rigorous screening processes in the recruitment of
employees and volunteers involved in child-connected work.

Our commitment to child safety is included in all employee position descriptions. All applicants are directed
to our website to access the school’s Child Safety Code of Conduct and the Child Safety Policy.

When recruiting and selecting employees, contractors and volunteers involved in child connected work, we
make all reasonable efforts to:

a. confirm the applicant’s Working with Children Check and National Police Check status and/or
professional registration (as relevant)

b. obtain proof of personal identity and any professional or other qualifications
c. verify the applicant’s history of work involving children
d. obtain references that address the applicant’s suitability for the job and working with children.

We have processes for monitoring and assessing the continuing suitability of school staff to work with
children, including regular reviews of the status of Working with Children Checks and staff professional
registration requirements such as Victorian Institute of Teaching (VIT) registration.

Responsibilities
Child protection is everyone’s responsibility. At the College all members of the School Council and staff, as
well as volunteers, have a shared responsibility for contributing to the safety and protection of children.
Specific responsibilities include:

School Council
The School Council is required to ensure that appropriate resources are made available to allow the
School’s Child Protection and Safety Policy and the Child Protection Program to be effectively implemented
within the School and are responsible for holding the Principal and management team accountable for
effective implementation.


https://stjohns.cspace.net.au/OurChildProtectionOfficersMakeAReport
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The Principal

The Principal is responsible, and will be accountable for, taking all practical measures to ensure that this
Child Protection and Safety Policy and the School’s Child Protection Program are implemented effectively
and that a strong and sustainable child protection culture is maintained within the School.

The School'’s Child Safety Officers

A number of senior staff members are nominated as the School's Child Safety Officers. Our Child Safety
Officers receive additional specialised training with respect to child protection issues. They are the first
point of contact for raising child protection concerns within the School. They are also responsible for
championing child protection within the School and assisting in coordinating responses to child
protection incidents.

Staff Members

All staff are required to be familiar with the content of our Child Protection and Safety Policy and our
Child Protection Program and their legal obligations with respect to the reporting of child abuse. It is
each individual’s responsibility to be aware of key risk indicators of child abuse, to be observant, and to
raise any concerns they may have relating to child abuse with one of the School’s Child Safety Officers.

Volunteers

All Volunteers (people who voluntarily engage in curriculum related work without remuneration or
reward), are required to be familiar with the content of our Child Protection and Safety Policy and our
Child Safety Code of Conduct and their legal obligations with respect to the reporting of child abuse.

It is each individual’s responsibility to undertake Valuing Safe Communities on-line training, be aware of
key risk indicators of child abuse, to be observant, and to raise any concerns they may have relating to
child abuse with one of the School’s Child Safety Officers.

Third Party Contractors
All Third Party Contractors (service providers) engaged by the School are responsible for contributing to
the safety and protection of children in the School environment.

All service providers engaged by the School are required by the School to be familiar with our Child
Protection and Safety Policy and our Child Protection Program and to provide a current WWCC.

The School may include this requirement in the written agreement between it and the service provider.

External Education Providers
An external education provider is any organisation that the School has arranged to deliver a specified
course of study that is part of the curriculum, to a student or students enrolled at the School.

The delivery of such a course may take place on School premises or elsewhere.

All external education providers engaged by the School are responsible for contributing to the safety and
protection of children in the School environment.

All external education providers engaged by the School are required by the School to be familiar with our
Child Protection and Safety Policy and our Child Protection Program.

The College may include this requirement in the written agreement between it and the external
education provider.

Reporting Concerns

Our Child Protection Program provides detailed guidance for members of the School Council, staff and
volunteers as to how to identify key risk indicators of child abuse and how to report child abuse concerns
to one of our School's nominated Child Safety Officers. It also contains detailed procedures with respect to
the reporting of child abuse incidents to relevant authorities.
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Third party contractors, external education providers, students, parents/carers or other community
members who have concerns that a child may be subject to abuse are asked to contact one of the School's
Child Safety Officers.

Communications will be treated confidentially on a “need to know basis”.

The College will follow the PROTECT “Four Critical Actions for Schools” directions for Responding to
Incidents, Disclosures and Suspicions of Child Abuse action plan (appendix 1) where advice will be received
for the procedure for the College to follow. Where appropriate, action will be taken by authorities to
ensure the protection of any child connected with to an allegation of child abuse until the allegation is
resolved.

https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_Child
Abuse.pdf

The PROTECT “Responding to Suspected Child Abuse: A Template for all Victorian Schools will be used for
recording any incident, disclosure or suspicion that a child has been, or is at risk of being abused. This
template should be used in conjunction with following the Four Critical Actions For Schools: Responding to
Incidents, Disclosures and Suspicions of Child Abuse.

https://www.education.vic.gov.au/Documents/about/programs/health/protect/PROTECT_Responding_Te
mplateSchools.pdf

Whenever there are concerns that a child is in immediate danger the Police should be called on 000.

Related Policies and Procedures

e Risk Management Program

e Compliance Program

e Human Resources Program

e Student Care Program

e Occupational Health & Safety Program
e Child Protection Staff Training

e Recruitment & Selection Procedures

e Induction Procedures

Evaluation — Policy & Program Review

The College is committed to the continuous improvement of our Child Protection Program. The Program is
regularly reviewed for overall effectiveness and to ensure compliance with all child protection related laws,
regulations and standards.

e This policy will be reviewed as part of the College’s five-year review cycle.


https://stjohns.cspace.net.au/OurChildProtectionOfficersMakeAReport
https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/PROTECT_Responding_TemplateSchools.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/PROTECT_Responding_TemplateSchools.pdf
https://stjohns.cspace.net.au/RiskManagementHomePage
https://stjohns.cspace.net.au/ComplianceProgramHomePage
https://stjohns.cspace.net.au/StudentDutyofCare
https://stjohns.cspace.net.au/OccupationalHealthSafety
https://stjohns.cspace.net.au/ChildProtectionTraining
https://stjohns.cspace.net.au/ChildSafeRecruitmentPractices

Z
<
(2 4
L
u
-
-l
O
<
O
|
[
1
O

Child Protection Policy

COLLEGE

St John’s Newtown

Armstrong Creek

Appendix 1

LEEE TS (D0 1=inupueg
0089 TT94 (00} =m5

SELL LEES (0D 100w BR
BIT0 £9T6 (£0) FUINTg|26Y
D440 NVSID0IT

BE5Z LE96I00)

ETET e

3 HONVHE
TEL LEL DOFL 19TenIEs eIy L5414 TTHD
& pue arewogu BuyEsunca 1oy LONANOD 33A0TdNI easiadiey 3 i0ypue (edizuud oogag
T DOWL 0 palmy a9 uE BLTLEL SRSy ST00HIS LNIONI4IANI
ERCIALAINS ST LA S0 3oL Ay ST 971 00RT g “Spuasaas SInoy Jayy
B Sl N LING JTHOAdNS NV SHNOH ¥IL4Y WO BN E—
.ﬁ.!ﬂurn:una!!n.an:!_uaun..ln__..ﬁ INIWTDVE VI LNTAIINT wea dysiopea) 1oypuee ediouud |ooyas

LLB ¥#9 DORL (R0 UOSLNG 3, $100HIS DITOHLYS

ST 971 0081 S5 540 DDRL (|EITH) UDESIALT ISTA,
ATNAIDE By ayy P - . =D
g FTHLNID SNOLLYHIJO ANV L6E 09T DOED LN 1555
LNONOOTIHL LEO4dNS INITIINT LI S B T supnesadp pur oddng wesprow) | 308
002 5296 (£0) cevssoopuomug oy estdimepes oypue sdouud joogs
YINOLIIA uoneys eomad Esa) 1nod 1o gog YIHY ST00HIS LNIWNEIADD
ST00HIS LNION3Id43aNI F21T0d VIHOLIIA NOIL2ILOEd OTIHD SHHA o A eaag 0O Crspe JSna o,

e eucgay, oF (Buwooud
Buiprpui asnae Erxas pegoadsts
30'SaTUEIS ||B Jodo ospe Jsne nog,
32MOd VIHOLIIA

LIVLINOD

AEY] MENCHy, -

AIBYES ATL K04 LOGEIPSUOD — Juseudcyasap o ypnes dages s ppe
Lz Saned Juenag e S !ﬂ__:.uﬂ._ﬁl D3 o 0w s SNOLAS B IMEL O3 A
TaguOyINE o3 uogeLng) wau Buruodas [ a ﬂ.u-n_.n._!-u.-. u-u..uu:.lusi__u_uuu 5130 Py SEY UAIEY 213 PuE (pauNEy
SapnjEUI 1Y | DENGE 0 Y5 10 S e S P ] ugag sy o) pauury Bujq so e @
Ny B S BunDag nod swi Aane = = soog) sl oy 17 SHI4 PR =
oy o e e oy uo Agqespud AsngE pIYA Woy uogoaad 0 pasu U B
SUCHLTY DN N0 S M| 0 FSALE 1, ‘BjqEs0d sEUCOS SE S0P 30 J5n MO BHARE BB 10 [1EgE
i) opeLsayn paaile apsod e Bupgew apnjaw Amw sy Joe s 180 O} PASI PESUDD 51 PP B 1 UDNDag0I
PuE sraEoysuased 2y Joeuoo oy B !:E.w:.!l!fﬂ:l.:n,(li.!n PRUD SHHO 1 1odas ysnm noy,
umoguis Py s nad ang BEnge o3 HOILI3LO¥d NHD SHHA
uoddns pue seucesoynsd Buisggam o (PaEEU0D 0 o s e yoaigns 10w =1 pyS e aassa nok 3|
PeLIyas pue uoddns 1ooup uepd Azayes e AT P04 i 30U 5300 PUE Jou - - )
10 wewdojsaap spnjs Aew saBageng BUNJEL S PP S 30 DENOE Sy U ALINNWWOD ¥O
B ey AT paleBua aney o3 paBape aue spwsed SNEIDINOD ¥IHLOD ATINYS JHL NIHLIM
E B} BuSEW SaoUETSLUN e )
nod youed Eruessa ve Sy | =
spuaissaymd Burag|am R
LUHIEY NELCT Wi DY MOogkdng Jrapng B msinpe Apw Azy | s miusued s
40 usdo@Eaap ay) SpnPUl pnoYys pasELs B UED O [FNKDE Juapnyg sucn Iy

PRI Inod ay3 majjoy astard
‘YrEsse pEnaas JUspngs pasadsns 10

34 351jd B, 10 UDISI0L PRI
woddns apwoud e [ooyos inay, SHH P Prswos gsnm edisud Jnog,

1% ¢

S| wEnaE g paqoedis Py )

SHOGAnS SHIUVYI/SLNIY VL

ONILIVLNOD

ONIODNO
ONIdIACYd

Vo020 0 puo AoEEEEIL 0] SGLOEND SIqOUR S| gy Nop o 51 fayeg ¥e

oda o 1ou uosIERR B e nod

Puaa oy avFRgudwos pue

e dasy o apojdwsg asngy ppy

paedsng o Burpuodsay sul ssn
ned jey) pepuEswweoR ABuogs sy B

pasnge Buaqg o wsu e = o wny

M 3B, §21|2G S|qRUosTl By

10 AUNSD|ZSIP B AR T U

SSIUILM NOA S UOOS ST SUDIIY [EIULS
ney a3 Bumogoy AQ e snm nay, @

“(@snge s ncqe nofd 5ja3 uasiad

1mgoue 10w g3 ) Bal esnge

PIIY= pavuasg o A33aaip 0u sney pue

VSN ST OV ) LD | 00a SjqEUCSEa
Joidsns B oy nod j e jsnm noy, B
e o Ul waapyy > Buzoeosd Ul ejou propues e degd nod tequusu yeys ooyDs B 5y

NOILOVY IXVYL.LSNW NOA

"BL6 ZHL 001 o adoag Bunoy,
PUE LSRR 40 UDESILALCT) B
STO0HIS LNION3d3aMI
BOLYD UCIIEINPE UESII0H] B
ST00HIS JIMOHLYD
yueg 3anpucy salopwy m
STOOHIS LMIWNEIACD
o} apqrssod s woos P

paadal ag smu jonpuos
apgEpoda, yo suogeBaE |y

BLBTL 00EL o spcioag Buncy,
PR URIPRLT) SO LOISALUAGT) o
wossdieys poyss
seypue dimud ppag
ST100HIS LNIONI43ANI

IO LOHIINR LESISON]

e diysiapes) oypue edcuud ooy |
ST00HDS DITOHLYD

anuay suoneadoy

pur poddng wapouy 130 8

auesg npuar) sakodg B

ey drymapes) iopee ediouud pogs B
ST00HIS LNIWNEIADD

3 e usaguy ode) SsE jsn no),

“BONG BUDLOLY, T4 JOMSIA S0 JSEINA
MO3IEAUO G HETE 120425

E Bumsy 0 @snge Yo paqoadsns

40 sacumsy| e Uodas SN noy,

12MN04d ¥IHOLMA

+ FUNDL SLOD SENG0 PEIoSdENs JO SIIN0E 541 580D S4SYM D =

TIUBYO JELILLID B S JUNCAUE AR 35NGE pRL eroars pue (esisiyd podan oy aunpey
1] £ e

BEs0d S8 Loos 52 eEngE By 40 [k . =]
3e0dau ysmu oA PRSSIPRE AR FUAIUDD AJJES PUE Ly SqERaRLLL 5B LO0S Sy

$3JIAH3S OL ONI¥¥3A3Y / STILIMOHLNY OL ONILYO43H N

BEUSPAE SARsAI PUE SUSTE WD
Ienuaged syt po ApBagun ay; weuiews
O} Py OS] B AR nad AIRSIooou sy,
O] {318 LIJSIRY| RUNQN 40y [O0ATS
aug e uosmad Peguco e Budyysare m

pee peaipewualan sog gog Sures m
PR sy Bumpupe

[PANOA SO T
sww paBaje Buiriedas m

A A3ayes 1K) 2SS psne nod
L D ERE R

F\ Tuony .08 uuey
DEIDTLULL $0 Y5 CU S S Y

ADNIOYIWI NY —.

OL ONIONOdS3Y

asnqy p|IyD Jo suoioidsng pue
$2Inso|osi( ‘sjuapiou] 03 Suipuodsay
STOOHOS ¥O4 SNOILOV TVIILIYD ¥NO4




GEELONG LUTHERAN
COLLEGE Child Protection Policy
St John’s Newtown
Armstrong Creek

PROTECT

Responding to Suspected
Child Abuse: A Template
for all Victorian Schools

When to use this template

School staff should use this template to document
any incident, disclosure or suspicion that a child has
been, or is st risk of being abused. This template
should be used in conjunction with following the
Four Critical Actions For Schools: Responding

to Incidents, Disclosures and Suspicions of

Child Abuse.

Compileting this template should not impact on
reporting timee. if a child is in immediate danger
school staff should report immedistely to

Victoria Police.

Whilstyou may need to gather the information to
make a report, remember it is not the role of school
staff to investigate abuse, leave this to Victoria
Police and/or DHHS Child Protection.

Why record this Information?

‘When completing this template your sim should
be to provide as much information as possible.
This information will be critical to any reports a
may be sought at a |ater date if the matter is the
subject of Court proceedings. These notes may
also later assist you if you are required to provide
evidence to support any decisions.

it is & requirement under Ministerial Order

No. 870- Child Safe Standards - Managing the
risk of child abuse in schools for schools to keep
clear and comprehensive notes on all observations,
disclosures and other details that led them to
suspect the abusa.

o oo | 2ez,

cecv.

TR

Adopted: 17 March 2020 Date for Review: 2024

8



