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Statement of Commitment to Child Safety 

Child abuse includes sexual offences, grooming, physical violence, serious emotional or psychological harm, 
serious neglect and a child’s exposure to family violence. The College is committed to the protection of all 
children from all forms of child abuse and demonstrates this commitment through the implementation of a 
comprehensive Child Protection Program designed to keep children safe.  
 
At the College we have a zero tolerance for child abuse and are committed to acting in children’s best 
interests and keeping them safe from harm. The School regards its child protection responsibilities with the 
utmost importance and as such, is committed to providing the necessary resources to ensure compliance 
with all relevant child protection laws and regulations and maintain a child safe culture. 

Definitions 

College: St John’s Lutheran School & Kindergarten and Geelong Lutheran College. Together, the two 
campuses operate as Geelong Lutheran College St John’s Newtown and Geelong Lutheran College 
Armstrong Creek, catering for children from age three to Year 12. 

Values: The three core values of our College are Wisdom, Honour and Purpose. 

What is child abuse? Child abuse is an act by parents or caregivers which endangers a child or young 
person's physical or emotional health or development. Child abuse can be a single incident, but usually takes 
place over time. 

child abuse includes-  

(a) any act committed against a child involving- (i) a sexual offence; or (ii) an offence under section 498(2) of 
the Crimes Act 1958 (grooming); and  

(b) the infliction, on a child, of- (i) physical violence; or (ii) serious emotional or psychological harm; and  

(c) serious neglect of a child. 

 

In Victoria, under the Children Youth and Families Act 2005 a child or young person is a person 
under eighteen years of age. 

Physical abuse: Physical abuse occurs when a child suffers or is likely to suffer significant harm from an injury 
inflicted by a child's parent or caregiver. The injury may be inflicted intentionally or may be the inadvertent 
consequence of physical punishment or physically aggressive treatment of a child. The injury may take the 
form of bruises, cuts, burns or fractures. 

Sexual abuse: Sexual abuse occurs when a person uses power or authority over a child to involve the child 
in sexual activity and the child's parent or caregiver has not protected the child. Physical force is sometimes 
involved. Child sexual abuse involves a wide range of sexual activity. It includes fondling of the child's genitals, 
masturbation, oral sex, vaginal or anal penetration by a penis, finger or other object, or exposure of the child 
to pornography. 

Grooming:  Grooming is when a person engages in predatory conduct to prepare a child or young person for 
sexual activity at a later time. 

Grooming can include communicating and/or attempting to befriend or establish a relationship or other 
emotional connection with the child or their parent/carer. 
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Young people are often 'groomed' before they are sexually abused. At first they may be tricked into thinking 
they are in a safe and normal relationship so they may not know it’s happening or may feel they have no 
choice but to be abused. 

It may be hard to identify when someone is being groomed until after they have been sexually abused, 
because grooming behaviour can sometimes look like ‘normal’ caring behaviour, however this is not always 
the case.  

• giving gifts or special attention to a child or young person, or their parent or carer, making the child or young 

person feel special and/or indebted to an adult 

• making close physical contact sexual, such as inappropriate tickling and wrestling/play fighting 

• openly or pretending to accidentally expose the victim to nudity, sexual material and sexual acts (this in itself 
is classified as child sexual abuse but can also be a precursor to physical sexual assault) 

• controlling a child or young person through threats, force or use of authority making the child or young 
person fearful to report unwanted behaviour. 

Psychological harm:  The child has suffered, or is likely to suffer, emotional or psychological harm of such a 
kind that the child’s emotional or intellectual development is, or is likely to be, significantly damaged and the 
child’s parents have not protected, or are unlikely to protect, the child from harm of that type. 

Emotional abuse:  Emotional Abuse occurs when a child's parent or caregiver repeatedly rejects the 
child or uses threats to frighten the child. This may involve name calling, put downs or continual coldness 
from the parent or caregiver, to the extent that it significantly damages the child's physical, social, intellectual 
or emotional development. 

Neglect:  Neglect is the failure to provide the child with the basic necessities of life such as food, 
clothing, shelter, medical attention or supervision, to the extent that the child's health and development is, 
or is likely to be, significantly harmed. 

Family violence:  When dealing with children it is important to remember that ‘family violence’ 
extends to behaviour that causes a child to hear, witness, or be exposed to the effects of ‘family violence’.  

As family violence can result in one or more forms of child abuse (being sexual offences, physical violence, 
serious emotional or psychological harm or serious neglect) the physical and behavioural indicators of these 
types of abuse may also be indicative of a family violence situation. 

Rationale 

• The College is committed to promoting and protecting the interests and safety of children. We have 
zero tolerance for child abuse. 

• Everyone working at the College is responsible for the care and protection of children and reporting 
information about child abuse. 

Child Safe Principles 

The School’s commitment to child safety is based on the following overarching principles that guide the 
development and regular review of our work systems, practices, policies and procedures to protect children 
from abuse. 

• All children have the right to be safe. 

• The welfare and best interests of the child are paramount. 

• The views of the child and a child’s privacy must be respected. 

• Clear expectations for appropriate behaviour with children are established in our Child Safety Code of 
Conduct (Procedure 4.30.2) and Staff and 5.22 Student Professional Boundaries Policy. 
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• The safety of children is dependent upon the existence of a child safe culture. 

• Child safety awareness is promoted and openly discussed within our School community. 

• Procedures are in place to screen all staff, volunteers, third party contractors1 and external education 
providers, as all are involved in child-connected work 

• Child safety and protection is everyone's responsibility. 

• Child protection training is mandatory for all School Council members, staff and volunteers. 

• Procedures for responding to alleged or suspected incidents of child abuse are simple and accessible for 
all members of the School community. 

• All children, especially those who are vulnerable for whatever reason, have a right to care and support. 

• Children from culturally or linguistically diverse backgrounds have the right to special care and support 
including those who identify as Aboriginal or Torres Strait Islander 

• Children who have any kind of disability have the right to special care and support. 

Aims 

This policy provides the framework for: 

• the development of work systems, practices, policies and procedures that promote child protection 
within the School; 

• the creation of a positive and robust child protection culture; 

• the promotion and open discussion of child protection issues within the School; and 

• complying with all laws, regulations and standards relevant to child protection in Victoria. 

Implementation – Child Protection Program 

The College is committed to the effective implementation of our Child Protection Program and ensuring 
that it is appropriately reviewed and updated. We adopt a risk management approach by identifying key 
risk indicators and assessing child safety risks based on a range of factors including the nature of our 
School's activities, physical and online environments and the characteristics of the student body. 

Our Child Protection Program relates to all aspects of protecting children from abuse and establishes work 
systems, practices, policies and procedures to protect children from abuse. It includes: 

• clear information as to what constitutes child abuse and associated key risk indicators 

• clear procedures for responding to and reporting allegations of child abuse 

• strategies to support, encourage and enable staff, volunteers, third party contractors, external 
education providers, parents and students to understand, identify, discuss and report child protection 
matters 

• procedures for recruiting and screening School Council members staff and volunteers 

• pastoral care strategies designed to empower students and keep them safe 

• policies with respect to cultural diversity and students with disabilities 

 
1 There may be some specific circumstances were a third-party contractor may not be screened by the school. 

If this occurs specific processes will be put in place to ensure that the un-screened contractor will not be left 

unsupervised in the school grounds at any time. 

https://stjohns.cspace.net.au/VolunteerManagement
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• a child protection training program 

• information regarding the steps to take after a disclosure of abuse to protect, support and assist 
children 

• guidelines with respect to record keeping and confidentiality 

• policies to ensure compliance with all relevant laws, regulations and standards (including the Victorian 
Child Safe Standards) 

• a system for continuous improvement and review 

As a part of the College’s induction process, all staff and Direct Contact Volunteers are required to 
complete a selection of training modules on the content of our Child Protection Program 

All staff, volunteers and School Council members are provided with additional, ongoing child protection 
training at least annually. 

Staff, volunteers, third party contractors and external education providers are supported and supervised by 
the School’s Child Safety Officers to ensure that they are compliant with the School’s approach to child 
protection. 

Screening and Recruitment of School Staff 

Geelong Lutheran College will apply thorough and rigorous screening processes in the recruitment of 
employees and volunteers involved in child-connected work.  

Our commitment to child safety is included in all employee position descriptions. All applicants are directed 
to our website to access the school’s Child Safety Code of Conduct and the Child Safety Policy. 

When recruiting and selecting employees, contractors and volunteers involved in child connected work, we 
make all reasonable efforts to:  

a. confirm the applicant’s Working with Children Check and National Police Check status and/or 
professional registration (as relevant)  

b. obtain proof of personal identity and any professional or other qualifications  

c. verify the applicant’s history of work involving children  

d. obtain references that address the applicant’s suitability for the job and working with children.  

We have processes for monitoring and assessing the continuing suitability of school staff to work with 
children, including regular reviews of the status of Working with Children Checks and staff professional 
registration requirements such as Victorian Institute of Teaching (VIT) registration. 

Responsibilities 
Child protection is everyone’s responsibility. At the College all members of the School Council and staff, as 
well as volunteers, have a shared responsibility for contributing to the safety and protection of children. 
Specific responsibilities include: 

School Council 
The School Council is required to ensure that appropriate resources are made available to allow the 
School’s Child Protection and Safety Policy and the Child Protection Program to be effectively implemented 
within the School and are responsible for holding the Principal and management team accountable for 
effective implementation.  

https://stjohns.cspace.net.au/OurChildProtectionOfficersMakeAReport
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The Principal 
The Principal is responsible, and will be accountable for, taking all practical measures to ensure that this 
Child Protection and Safety Policy and the School’s Child Protection Program are implemented effectively 
and that a strong and sustainable child protection culture is maintained within the School. 

The School's Child Safety Officers 
A number of senior staff members are nominated as the School's Child Safety Officers. Our Child Safety 
Officers receive additional specialised training with respect to child protection issues. They are the first 
point of contact for raising child protection concerns within the School. They are also responsible for 
championing child protection within the School and assisting in coordinating responses to child 
protection incidents.  

Staff Members 
All staff are required to be familiar with the content of our Child Protection and Safety Policy and our 
Child Protection Program and their legal obligations with respect to the reporting of child abuse. It is 
each individual’s responsibility to be aware of key risk indicators of child abuse, to be observant, and to 
raise any concerns they may have relating to child abuse with one of the School’s Child Safety Officers.  

Volunteers 
All Volunteers (people who voluntarily engage in curriculum related work without remuneration or 
reward), are required to be familiar with the content of our Child Protection and Safety Policy and our 
Child Safety Code of Conduct and their legal obligations with respect to the reporting of child abuse. 

It is each individual’s responsibility to undertake Valuing Safe Communities on-line training, be aware of 
key risk indicators of child abuse, to be observant, and to raise any concerns they may have relating to 
child abuse with one of the School’s Child Safety Officers. 

Third Party Contractors  
All Third Party Contractors (service providers) engaged by the School are responsible for contributing to 
the safety and protection of children in the School environment. 

All service providers engaged by the School are required by the School to be familiar with our Child 
Protection and Safety Policy and our Child Protection Program and to provide a current WWCC. 

The School may include this requirement in the written agreement between it and the service provider. 

External Education Providers 
An external education provider is any organisation that the School has arranged to deliver a specified 
course of study that is part of the curriculum, to a student or students enrolled at the School. 

The delivery of such a course may take place on School premises or elsewhere. 

All external education providers engaged by the School are responsible for contributing to the safety and 
protection of children in the School environment. 

All external education providers engaged by the School are required by the School to be familiar with our 
Child Protection and Safety Policy and our Child Protection Program. 

The College may include this requirement in the written agreement between it and the external 
education provider. 

Reporting Concerns 

Our Child Protection Program provides detailed guidance for members of the School Council, staff and 
volunteers as to how to identify key risk indicators of child abuse and how to report child abuse concerns 
to one of our School's nominated Child Safety Officers. It also contains detailed procedures with respect to 
the reporting of child abuse incidents to relevant authorities. 
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Third party contractors, external education providers, students, parents/carers or other community 
members who have concerns that a child may be subject to abuse are asked to contact one of the School's 
Child Safety Officers. 

Communications will be treated confidentially on a “need to know basis”.  

The College will follow the PROTECT “Four Critical Actions for Schools” directions for Responding to 
Incidents, Disclosures and Suspicions of Child Abuse action plan (appendix 1) where advice will be received 
for the procedure for the College to follow.  Where appropriate, action will be taken by authorities to 
ensure the protection of any child connected with to an allegation of child abuse until the allegation is 
resolved.  

 
https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_Child
Abuse.pdf 

The PROTECT “Responding to Suspected Child Abuse:  A Template for all Victorian Schools will be used for 
recording any incident, disclosure or suspicion that a child has been, or is at risk of being abused. This 
template should be used in conjunction with following the Four Critical Actions For Schools: Responding to 
Incidents, Disclosures and Suspicions of Child Abuse.   

https://www.education.vic.gov.au/Documents/about/programs/health/protect/PROTECT_Responding_Te
mplateSchools.pdf 

 

Whenever there are concerns that a child is in immediate danger the Police should be called on 000. 

Related Policies and Procedures 

• Risk Management Program 

• Compliance Program 

• Human Resources Program 

• Student Care Program 

• Occupational Health & Safety Program 

• Child Protection Staff Training 

• Recruitment & Selection Procedures 

• Induction Procedures 

Evaluation – Policy & Program Review 

The College is committed to the continuous improvement of our Child Protection Program. The Program is 
regularly reviewed for overall effectiveness and to ensure compliance with all child protection related laws, 
regulations and standards. 

• This policy will be reviewed as part of the College’s five-year review cycle. 

https://stjohns.cspace.net.au/OurChildProtectionOfficersMakeAReport
https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/PROTECT_Responding_TemplateSchools.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/PROTECT_Responding_TemplateSchools.pdf
https://stjohns.cspace.net.au/RiskManagementHomePage
https://stjohns.cspace.net.au/ComplianceProgramHomePage
https://stjohns.cspace.net.au/StudentDutyofCare
https://stjohns.cspace.net.au/OccupationalHealthSafety
https://stjohns.cspace.net.au/ChildProtectionTraining
https://stjohns.cspace.net.au/ChildSafeRecruitmentPractices
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Appendix 1 
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